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A lot of enterprises in China have realized the importance of ERP and are
eager to promote enterprise management with ERP. However the fail
rate of the implementation of ERP is very high. Many enterprises feel
confused about how to implement ERP successfully. From the point

view of the ERP using enterprises, through studying a case of ERP



implementation in MIDEA Consumer Electric , Make the students
understand the theory and method of ERP implementation. The
purposes are try to find a good way to improve the effectiveness of ERP
implementation and help the ERP using enterprises to find the best

conjunction to link ERP software and enterprise management.
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