GD 2~ ] ] K LA S 5N v ] =41

LAb SR/ A il

i@ FiR%E:
1%k FiR%E:
wEHER:

M oR R
X # iA:
PR

CHZBUT A (R EE )

SN S URHLA Y . N BERE )

REGIEAELF R TS 52 THTHZ . PPN FIE R, N2l EE
PR, JUHGRN TR AR UG, AR BRI, SR B ARSI R R B
VAR R A F ) B ), HE, WEEEM AR, NRBEEEMN SR, 84
Ay BARAE DA, 6 N 7 R B R B R 7 B S A AN, Al
AR AZARSE B 5 BORE L CRLAE AN SRR i AV R B il SO A i i
B HOCMANBIREEE, WR AT N B E BT

KPI H#E & FOKEEEAL. SWOT 77
NIBHRER ., BOREE . S5 A LU

GD 7 m)id 2k M KPR #EAT RAEG M E %, WS T RIFIFCR. B, BER
NS I KA A, GDYA RIS KPT B LLE REIX — 24k . Ak, A+
EHELINERSE, JEETTEREE IR, 5T X E AW R
BH AR, s Tk TimE e Erehilig ikis s 8 AR ¢
N GAE R BT K B2 AT DL v 80 5 OB M B BE TR 3D, A A& 3 2 1A
1B (02, AAbHT 2 2BTK B2 dnder CRETROK AL S A ROS AT 7 ] =5 A% oK
L /N2 AR o] AR N B

ABSTRACT: GD company in the past using the KPI model for employee performance appraisal, and

achieved good results. However, with the expansion of enterprise scale and enterprise
transformation, GD company believes that the KPI model is difficult to adapt to this
change. Therefore, the management of the company after careful consideration, decided
to implement the amoeba management mode. For one of the main bio pharmaceutical
products of high-tech enterprises, the formation of a number of manufacturing from
product development, marketing, production management personnel constitute the
Amiba organization, can efficiently complete the entire value chain activities, to create
more value for the enterprise.However, how to set up the enterprise amoeba? How to

ensure the effective operation of an organization? How to assess the amoeba group?



Such issues deserve further consideration.
KEY WORDS: Human resource management; Amiba model; Performance evaluation; Staff

motivation
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